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NIm b6o cito:2019

l. Tinh hinh sin xudt kinh doanh vi elflu tu ph6t tri6n 03 nIm trufc:

a) Thgc hiQn cdc chi ti6u k6 hoach 03 n[rn trudc: Sin phAm s6n xu6t chir y6u, doanh thu,
lgi nhu4n trudc thutl, nQp ngdn siich, thuc hi6n sin phAm c6ng ich, kim ngqrch *u6t khAu...
(dinh kdm bi6u s6 1)

b) Titin dQ thr,rc hiqn c5c dy an trgng di6rn trong c6c linh vqc sAn xu6t kinh doanh trong
03 n[rn trudc: Bao cao v€ tinh hinh ddu tu thuc hien cac dy 6n trong di6rn cta doanh nghigp.

- Nam 2016:

+ Cdng trinh Nhd cr x5 hQi - Khu dAn ctr TAy Dai hgc dE bdn giao cho kh6ch hdng
90lll2 can hQ @lock thit 1);

+ Th6ng 612016, dAy chuydn s6n xu6t g4ch khdng nung tht 2 di vdo ho4t dQng;

+ DE 6n chinh trang dO thi dudng L)i Th6i fO nOi ddi chuAn bi khdi c6ng xdy dirng;

+ Lflp tht tpc xin chir tr:uong dflu tu AOi mOi c6ng nghQ vd ndng c6ng suAt ddy
, I " t.

chuy6n san xudt xi mdng, c6ng su6t 500.000 tinlndm.

- Ndrn 2017:

+ Dq 6n duong L)i Th6i fO nOi ddi (giai do4n 1): giii ph6ng mat bing vd lirm duong
giao th6ng.

+ DU 6n cdng thuy n6i clia Nhd m6y Xi mdng An Giang, cdng su6t bdc dd 1.000.000
L-

tAnlndrn,.di vdo hoat dQng viro thang 912011.

+ D\r 6n Nhd m6y s6n xuAt bO t6ng dp ung lpc ACC: chuAn bi dAu tu hang muc Tram
trdn b0 t6ng tuoi 15 m3lgid.

+ Edu tu Cila hdng kinh doanh Xdng dAu thir 2.

+ Dlr 6n ddy chuydn nghi0n Xi mdng, c6ng suAt 500.000 tdnlndm: thuO don vi tu v6n
lap bao cao nghi0n cuu kh6 thi.

- N[m 2018:

+ DU 6n dudng Li ThAi fO nOi dai: Thi c6ng ho2rn thi6n giai do4n 1 vd chuAn bi thuc
.A

hien tiep giai doan 2.

+ DAy chuydn 3 sin xu6t g4ch kh6ng nung di vdo ho4t dQng tri giira th6ng 612018.

+ DU 6n Nha rndy sdn xLrAt bC tOng clu ung luc ACC: DAu tu hang muc Tram trQn bC
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t6ng th6ng 212018

+ Lap thri tuc xin d6u tu I(hu dAn cu X6o TrOm 3.

+ Mua sdm xe bdn, xe tAi, xe ndng .., phuc vu cho s6n xudt, kinh doanh vd thi c6ng
c6ng trinh.

,,). ,+ Ve du an ddu tu d6y chuy6n sin xu6.t xi m[ng 500.000 tdnlndm, Cdng ty tam dung
thpc hiOn do moi thau kh6ng LO Oon vi trring thAu vd theo vf,n bin ctra BQ Xay dpng thi cu6i
n[m 2018 da hOt han thoi gian cho phdp d6u tu. Vd dugc sr,r ch6p thu4n cria UBND tinh An
Giang tai Vdn bin sO 622l1YPUBND -KTN ngiry 28llll20l8.

c) Nhfr'ng thay d6i chir ytiu trong 03 ndm (nhfr'ng kho6n d6u tu l6n, thay d6i chi6n luoc
kinh doanh, sin phAm vd thi truo'ng rn6i,...)

- Thdng 1212017, hodn t6t thoai v6n dAu tu tai C6ng ty C6 phAn Xi mdng Fico Tay Ninh
(Tafico) theo dung quy dinh.

- Mua sim xe bdn, xe t6i, xe ndng ... dirp ['ng nhr,r cau ph6t tri6n cira COng ty.
,i- San phdrn vA thi truong: Nang cao chdt luong s6n pham vd da dang m6u md, gilr vlrng

cac thi truong d6 co, mo rQng thi trucrng m6i trong vd ngoai tinh; tdng culng xu6t khAu xi
m[ng sang Campuchia.

d) ThuAn lgi, kho khan chu yOu, c6c y6u t6 6nh huong t6i tinh hinh s6n xu6t kinh doanh
cira doanh nghiQp.

Tinh hinh chung vdn cdr-i lcho khdn nhu: gi6 nguy6n nhi6n v6t 1i0u dAu vdo bi6n dong
ting; surc mua thi truo'ng th6p; canh tranh gay gat... Nhu'ng nho duoc su quan tdrn chi dpo
cua Tinh uy, Uy ban nhdn d6n tinh vd su ung hQ cfra c6c So ban ngdnh, dia phuong; cung vdi
su lSnh dao sdu sdt ctra Ban T6ng Gi6m d6c COng ty, su dodn k-6t, quytit tdm cria todn th6
CB.CNV trong vi0c thuc hi6n nhiOm vu, nOn Cdng ty c16 hodn thdnh vugt muc c6c chi tieu ke
ho4ch dr.roc Uy ban nhdn ddn tinh giao; b6o ddrn viQc ldrn, thu nhap 6n dinh cho nguoi lao
ddng vd tham gia t5t c6ng tbc an sinh x5 hdi; gop phAn dong gop vao ngdn s6ch nhd nr-Loc.

A'
d) T'rien vong vdr kc ho4ch trong tuong lai (muc ti6u, thi trudng du tinh...).

- MUc ti6u hoat d6ng: Phat tri6n bdn viurg vd b6o vC rn6i trudng; 6n dinh vi0c ldm vir
ndng thu nhdp cho nguoi lao d6ng; tich cuc tl-ram gia c6ng t6c an sinh xd h6i.

- Dinh hu6'ng phat triOn:

+ E6.u tu:
. Tri6n l<hai giai doan 2 dp 6n dr.rong Ly Th6i TO n6i dai.
. C6i tpo ddy chuy6n nghi0n xi mdng.
. Thqc hiQn c6c buoo tiep theo dr-1 6n l(hu dAn cu X6o Tr6rn 3.
. Tri6n khai xdy dung 3 Block ntrdr o'con lai cua du an Nhd o xd h6i - I(hu d6n cu

TAy Dai hgc An Giang.

. EAu tu m& rdng ddy chuydn sin xu6t gach porcelain.
o Mo r6ng ddu tu cAi tao sin xu6t bao bi.
o Dua dg an nao vet chinh tri dong chdy thich r"rng bi6n d6i khi hdu, cloan qua

thanh phd Long Xuy0n vi huy6n Cho'Mo.i di vdo hoat ddng.
. Xin phep ha dd sau khai th6c mo c16 xdy dung nui Bd Edi thuQc xd TAr-r Loi,

huyOn Tinh Bi0n clO duy 1ri khai th6c.
. E6ng cita m6 mo cd.t xdy dgng t.hu6c xd Phri An, huy6n Phf Tdn vi h0t trir luong

va thoi hqn c6p gi6y phdp,
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o Mua sim phuong tien vdn chuy6n thuy, b6, trang thiet bi cho c6.c nhh may, xi
nghiQp.

i..o Xin cAp phdp khai thdc ddt nguyCn liQu phpc vu s6n xudt.
+ Thuc hiqn c6 phAn h6a c6ng ty theo Quy0t dinh s6 5812016/eD-TTg ngdy
2811212016 cria Thri ttrdng Chfnh pht vd C6ng vdn s6 99UTTg-DMDN ngdy
\Ol7l20ll cua Thir tudng Chinh phu; I(6 ho4ch sO +O-KH/TU ngdy llllzlzofi crta
Tinh riy An Giang.
+ Thi trudng:

o Giir virng thi trudng dd c6, t[ng cuong mo r6ng th6rn cric thi truong m6i.
o Tdng cuo'ng xr.r6t kliAu sAn phAm xi mlng ACIFA sang Campuchia.
. Ph6t tri6n sin phAn"r rndi.

BIEU SO 1

MQT SO CHi'TIEU VE HO4.T DQNG SAN XUAT KINH DOANH CUA CONG TY

:-/7a \
=-{,
] TY.
HH
\x fll
LiF

L{}0

--.Ŵ

TT Chi ti6u DVT
fhuc hi6n
nim 2016

Thuc hi6n
nim 2017

Thuc hi6n

nim 2018
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I San phArn sAn xufit chu ydu
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a) Xi rndng T6n 305.000 322.993 320.351

b) - Gach men 1.000 m2 1.800 1.839 1.850

c) - Gqrch ng6i tunnel c6c loai 1.000 vi0n 170.000 173.396 r90.223 180.000

d)
- G4ch kh6ng nung
(Vi6n QC: 100x50x190rnrn)

1,000 vi0nQC 36.5 83 43.446 55.817 60.000

d) - E6 x6y dUng c6c loai 3m 290.000 4rt.894 382.939 380.000

e) BO t6ng tuoi 3m 40.000 65.0t7 7 5.053 80.000

2 TOng doanh thu Tj' dong

Ty d6ng

1.300 1.510 t.592 1.530

a
J Loi nhuAn truoc thu6 16 q'")- 106 120,3 130

4 N6p ngdn s6ch Ty d6ng 60,5 103 104 115

5 I(irn ngpch xuat khAu 1.000 usD 2.205 878 r.67 4 2.523

6
San ph0rn dich vt-r cdng ich
(n6u co)

7 K6 hoach dAu tu ph6t tri€n Tj'd6ng



a) - Ngu6n ngdn sdch Tj'd6ng

b) V6n vav
J Tj d6ng

c) - V6n kh6c (v5n Lu c6) T! d6ng 13,497 55,302 49,584

8 T0ng lao d6ng Nguoi 1.180 t.270 r.268 1.330

9 TOng qu! luong Tf d6ng 160,319 175,1 10 1 76,1 88 r84,904

a) - QuI luong qu6n ly T!'d6ng 2,971 2,626 2,457 2,1 8g

b) - QuI lucrng lao dQng ry dong 157,408 172,484 173,737 182,716

2. Tinh hinh tliu tu t4i cic cdng fy con: Kh6ng.
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